
WILTSHIRE HERITAGE MUSEUM

PREHISTORY GALLERY: Audience Development Brief
1.
INTRODUCTION
1.1.
Wiltshire Heritage Museum

Wiltshire Heritage Museum is an independent museum with a Mission Statement to “inspire people to explore the archaeology, history and environment of Wiltshire”.
The Museum has the best Bronze Age archaeology collections in Britain, especially the early Bronze Age (‘Wessex’) burials accompanied by a spectacular set of grave goods produced from exotic substances that includes gold, amber, jet and faience, including the famous Bush Barrow. The Museum also has other important archaeological collections, as well as recent history, art, natural history and numismatic collections. These collections are recognised as being of outstanding national importance and are Designated by the DCMS.

The Museum is based in two Georgian town houses and a former school building, with various additions. There are extensive displays, storage for reserve collections and Archive and Library , containing works and manuscripts by antiquaries William Stukeley, William Cunnington, John Aubrey, Sir Richard Colt Hoare and John Britton, and reports of major Wiltshire archaeological excavations. The Museum has a lecture hall and shop.

The Museum is open seven days a week throughout the year - Monday – Saturday 10am – 5pm and Sundays 12 – 4pm. Entrance to the museum is £4 for adults, £3 for concessions and children are free. The Museum is free to all on Sundays.
The Museum has ten members of staff, many of whom are part-time. The Director has overall responsibility for the building, staff and collection. In addition there is a Curator, Assistant Curator, Education and Outreach Officer, Marketing and Administration Officer, Archivist and Librarian (part time), Finance Officer (part time), Membership Services Manager (part time), Shop Manager (part-time) and Cleaner (part-time). The museum has over two hundred volunteers and is managed by a board of sixteen trustees.

1.2 
Project Background

The Museum has been in the present buildings for over 100 years, and many of the displays are over 30 years old. The key priority is to redisplay the Neolithic and Bronze Age collections that relate to the Stonehenge and Avebury World Heritage Site. The Strategic Plan of the Museum outlines the rationale.

The Museum is concerned about financial sustainability and the need to increase visitor numbers. Over the past three years the Museum has had an average of 10,000 paying visitors per year, yet Avebury attracts 250,000 visitors and  Stonehenge over 1 million visitors. The Museum is an independent charity and receives £35,000 in grant support from Wiltshire Council, and £3,000 from Devizes Town Council. The Museum currently has a budget deficit of approximately £80,000.
We have worked closely with English Heritage, the National Trust and Salisbury and South Wiltshire Museum to develop an Interpretation, Learning and Participation Strategy that underpins our approach to the redisplay of our galleries.  We will focus on identifying the barriers to participation in the Museum, and use this understanding to develop strategies to engage and develop audiences. It is important to us that this project will enable us to build sustainable capacity to inspire and engage a wide range of audiences. 
1.3
Current Audience

The Museum currently has about 25,000 users a year, as defined by the Audit Commission Best Value measure. The following profile is derived from an Audience Development Plan completed in March 2008 by Alison James, with additional information from recent surveys undertaken by research students from the Institute of Archaeology, and reflects a sample of over 350 visitors, and an extensive survey carried out for the Renaissance SW Hub of audiences in the South West . 

· 37% are first time visitors; of the 63% who had visited before, more than half had not visited in the last two years; 

· 40% are families; 

· 30% are repeat visitors;  

· as many as 10% are non-UK residents; 

· the most popular topics in the Museum are Prehistory (21%), Recent History (17%), Romans (12%) and Devizes Local History (11%)

· the most popular single topic for museum visitors who live in Wiltshire is Archaeology (Hub research)

· 60% of general paying visitors from the UK are from outside Wiltshire (based on Gift Aid forms completed)

2
INSPIRING AND ENGAGING
2.1
Leisure Visitors
A key target for the Museum is to encourage more visitors from Stonehenge and Avebury to visit the Museum. We have mapped our visitors to the Leisure Visitor segmentation used by English Heritage and the National Trust, a methodology agreed during work on the Stonehenge Interpretation Strategy. With this methodology we were able to compare our visitors with those who visit Stonehenge. We have identified that our core audiences (using the National Trust terminology) are:-

· Curious Minds

· Live life to the full

· Explorer families

These are the leisure visitor groups that we specifically wish to target and to increase the numbers visiting the Museum. This segmentation helps us to identify ways in which we can develop our displays to attract and satisfy the needs of these groups. 

2.2
Non-users

Our audience development work has, so far, concentrated on deepening the engagement of local people, particularly those in Devizes. While this has been successful, there is scope to work to involve and engage with many more local groups.

We would like to increase participation in the Museum by working with a number of groups. We intend, as part of the Development Phase, to undertake additional audience development work, with a focus on non-users of the Museum. Our current assessment is that the main non-user groups are:-

· Disabled groups

· Rural communities

· Military families

· Young people (particularly 14-18)

· Families with children under 5

3
WHAT WE WANT TO KNOW
The questions we have are simply

· Who comes to the Museum?

· Why don’t more people come to the Museum?

· What can we do to encourage them to come?
And for those that do come to the Museum:

· How can we enhance their experience when they are here?
· How can we develop their engagement?

We particularly want to understand the barriers that prevent people coming to the Museum, and to identify ways in which the project can be developed to encourage more people to visit the Museum. We also want to understand how we can develop the project to meet the needs of the different audiences and deepen their understanding and engagement in their heritage.

4
WHAT WE ARE LOOKING FOR
4.1
Creative Response
The Museum would like a creative response to the project based on the outline given in this brief. This would take the form of initial ideas on the approach that would be taken.

We will judge the creative response on how well we feel the approach will answer our questions. We are looking for a good track record with similar projects and expect to see a clear methodology for undertaking the research, with identifiable milestones. We wish to work creatively with the person we appoint, and for our ideas to be challenged. We expect the final report to enable us to develop our detailed plans for learning, training and participation activities as well as approaches to interpretation. This will enable us to develop an Activity Plan to accompany our Stage 2 bid to the Heritage Lottery Fund.
4.2
Budget
As part of the first-round application to the HLF a sum of £7,000 (including travel and expenses) has been identified. 
5
Administrative

The background information below should be supplied with the response

· Names and brief resume of all people that will be involved, including sub-contractors

· Breakdown of chargeable hours and charge-out rates for the project

· Two references for recent work

The Response should be submitted by 10 am on 11th May, and we have set 18 (morning) and 20 May as dates for you to present your ideas. We have also identified the week beginning 30 May as a potential time for an initiation meeting for the project.
Please send your proposal to david.dawson@wiltshireheritage.org.uk or by post to Wiltshire Heritage Museum, 41 Long Street, Devizes, SN10 1NS.
On appointment, we would expect to see confirmation of professional liability and relevant insurances. Copyright will be held by Wiltshire Heritage Museum, and the moral rights of the contractor will be respected. 

